Tramway Parts Allocation Policy



Template for application for parts from the COTMA parts stock.
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Application for parts from COTMA stock


COTMA holds stocks of tram parts as a shared resource for all members.  In general, these parts have been gifted to COTMA or purchased at scrap prices. 

This template sets out information required from members who apply for parts and is part of the COTMA Tramway Parts and Equipment Policy.

Each section outlines information required.  A set of notes explain how that information is used in the assessment of the application.  The template is designed to be filled in using Word and sections will expand to accommodate information provided.  There is a section at the end where additional comments may be made.

Once completed, the document should be sent to the COTMA secretary, who also acts as secretary to the Parts Management Group. Only the content of this application will be considered in assessing the application.  Please be brief but don’t assume that the Group knows all about your needs.

1. What is the name of your Museum / Group and where are you located?

2. What tram or trams will the equipment be used in?

3. What equipment are you requesting? 

4. How soon do you expect to start using the equipment and how long do you expect the project to take to complete?

5. Is the equipment you are requesting a replacement for existing parts?  If so, how will you refurbish the replaced parts for future use?

6. Is the equipment to be held in stock for urgent repairs on a tram used in heavy traffic?  How often is/are the tram(s) used?  How will you refurbish the replaced parts for future use?

7. Is the equipment to be used to make a non-operational tramcar body operational?  What issues do you foresee in keeping the tramcar operational into the longer term?
8. Who is the contact person at your museum / group for any queries or discussion related to this application?
9. Are there any other comments you wish to make in support of the application?
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